2/4/07

JUR OUTSIDE INSTITUTIONAL INFLUNCES ON THE HIGH SCHOOL BUILDING

PROJECT

DEPARTMENT OF ENVIRONMENTAL PROTECTION (DEP) — Bureau of
Waste Management
a. Surprise visit in Feb 28, 2002
i. Generator, Photo, Art, Chemical lab industrial waste
ii. Holding tank issues
b. Temporary solutions developed with Office of Technology Assistance (OTA)
i. Mentoring program — ending this month — Lucielle Servidio —
Capaccio Environmental Engineering, Inc

DIVISION OF OCCUPATIONAL SAFETY
a. Visited August 29, 2006 in response to phone call (Patricia Sutliff -
inspector)
i. Science building concerns identified — leaking roof, poor air quality
and poor maintenance practices
ii. Corrective actions taken — will revisit

TURNER REPORT - THREE YEAR PLAN FOR WAYLAND HIGH SCHOOL
REPAIRS
a. Memo sent to Dr. Burton on 7/13/06
b. Plan calls for roughly a million and half dollars invested each year for three
years to maintain building

NEASC REPORT -
a. Timing of report
i. Self Study — completed over a year and a half
ii. Committee visit — April 3-6, 2005
iii. Report of Visiting Committee received on Sept. 1, 2005
iv. Commission letter asking for Special report (April 1, 2006)
regarding building issues
v. Special Report regarding building issues submitted on March 15",
2006 (acknowledgement received on August 4, 2006 — asking for
specific updates for Two-year Report for October 1, 2007 meeting)
b. Importance of Accreditation — see attachment
c¢. Process
i. Initial report, two year update (significant progress on
recommendations expected), five year report (completion of all
recommendations expected), next accreditation visit 2015 (if all goes
well)
d. Building recommendations
i. Review
e. Implications
i. Building Rubric (Deficient, limited, acceptable, exemplary),
ii. Fully Accredited, Warning, Probation, Termination



