
SCORING SHEET FOR OWNER'S PROJECT MANAGER
WAYLAND HIGH SCHOOL

proposal assessment - rate on a scale of 1 (weak) to 5 (strong)
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1 1. Relevant Experience 20% 4 4 4 3 3 4 3 3.57
2. Knowledge of Codes, 
Procurement, Green Dev. 20% 3 4 4 4 3 4 3 3.57
3. Project Approach 15% 4 4 4 3 3 4 3 3.57
4. Project Team 25% 4 4 3 2 3 4 3 3.29

5. Firm Qualifications / Capacity 20% 4 4 4 2 3 4 3 3.43
Weighted Overall Score 100% 3.8 4 3.75 2.75 3 4 3 3.47 3

2 1. Relevant Experience 20% 2 3 4 4 3 3 4 3.29
2. Knowledge of Codes, 
Procurement, Green Dev. 20% 3 3 4 3 3 4 3 3.29
3. Project Approach 15% 4 3 4 4 3 4 3 3.57
4. Project Team 25% 2 3 3 3 2 3 3 2.71

5. Firm Qualifications / Capacity 20% 3 3 3 3 3 3 4 3.14
Weighted Overall Score 100% 2.7 3 3.55 3.35 2.75 3.35 3.4 3.16 6

3 1. Relevant Experience 20% 2 4 4 3 3 3 4 3.29
2. Knowledge of Codes, 
Procurement, Green Dev. 20% 3 4 4 3 3 3 4 3.43
3. Project Approach 15% 4 3 4 4 4 3 3 3.57
4. Project Team 25% 3 4 3 4 3 3 3 3.29

5. Firm Qualifications / Capacity 20% 2 4 4 3 4 3 3 3.29
Weighted Overall Score 100% 2.75 3.85 3.75 3.4 3.35 3 3.4 3.36 4

4 1. Relevant Experience 20% 3 3 4 2 4 4 4 3.43
2. Knowledge of Codes, 
Procurement, Green Dev. 20% 4 3 3 3 3 3 4 3.29
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3. Project Approach 15% 3 3 2 4 3 3 3 3.00
4. Project Team 25% 3 3 3 3 3 3 3 3.00

5. Firm Qualifications / Capacity 20% 4 3 3 3 4 3 3 3.29
Weighted Overall Score 100% 3.4 3 3.05 2.95 3.4 3.2 3.4 3.20 5

5 1. Relevant Experience 20% 5 5 5 4 4 5 5 4.71
2. Knowledge of Codes, 
Procurement, Green Dev. 20% 4 5 4 4 3 4 5 4.14
3. Project Approach 15% 4 5 4 4 3 3 3 3.71
4. Project Team 25% 3 5 4 4 4 4 4 4.00

5. Firm Qualifications / Capacity 20% 4 5 4 4 4 4 3 4.00
Weighted Overall Score 100% 3.95 5 4.2 4 3.65 4.05 4.05 4.13 1

6 1. Relevant Experience 20%
2. Knowledge of Codes, 
Procurement, Green Dev. 20%
3. Project Approach 15%
4. Project Team 25%

5. Firm Qualifications / Capacity 20%
Weighted Overall Score 100% Not qualified

7 1. Relevant Experience 20% 5 5 4 5 4 5 4 4.57
2. Knowledge of Codes, 
Procurement, Green Dev. 20% 4 5 4 4 3 4 4 4.00
3. Project Approach 15% 4 5 4 5 3 4 4 4.14
4. Project Team 25% 3 4 2 5 3 4 4 3.57

5. Firm Qualifications / Capacity 20% 4 4 4 5 4 5 4 4.29
Weighted Overall Score 100% 3.95 4.55 3.5 4.8 3.4 4.4 4 4.09 2

8 1. Relevant Experience 20% 3 2 2 3 1 3 4 2.57
2. Knowledge of Codes, 
Procurement, Green Dev. 20% 3 4 2 3 3 4 4 3.29
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3. Project Approach 15% 3 4 2 2 3 3 4 3.00
4. Project Team 25% 3 4 1 2 2 2 3 2.43

5. Firm Qualifications / Capacity 20% 4 4 4 2 3 3 4 3.43
Weighted Overall Score 100% 3.2 3.6 2.15 2.4 2.35 2.95 3.75 2.91 7



RANKING SHEET FOR OWNER’S PROJECT MANAGER 
WAYLAND HIGH SCHOOL 

Rank 1 (best) to 4 
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