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Massachusetts School Building Authority

Statement of Interest Form

The purpose of this Statement of Interest Form (the “Form”) is to ascertain from cities, towns, and
regional school districts whether they believe they have any deficiencies in their respective school
facilities (1) that meet one or more of the statutory priorities set forth in M.G.L. c. 70B, § 8 and (2) for
which they anticipate filing an application for funding with the Massachusetts School Building Authority
(the “Authority”). This Form is NOT intended to obtain information about any plans or designs of any
construction or renovation project that a city, town or regional school district may be considering, and no
such information should be included in or submitted with this Form.

The Authority anticipates a multi-phase approach to the planning and submission of applications for
funding. A critical element of this initial phase is for the city, town or regional school district, through
this Statement of Interest Form, to clearly and concisely identify what they believe are deficiencies in a
school facility. After July 1, 2007, the new school building assistance program will require that the
Authority and the city, town or regional school district agree first on the problem necessitating a solution
and then on the solution to the problem. Receipt of funding from the Authority will require a
collaborative effort throughout all stages of a project, beginning with the identification of deficiencies in
school facilities.

Pursuant to M.G.L. c. 70B, § 8, the Authority shall consider applications for school construction and
renovation projects in accordance with the priorities listed below:

(1.) Replacement or renovation of a building which is structurally unsound or otherwise in a
condition seriously jeopardizing the health and safety of school children, where no alternative
exists, as determined in the judgment of the Authority;

(2.) Elimination of existing severe overcrowding, as determined in the judgment of the Authority;
(3.) Prevention of loss of accreditation, as determined in the judgment of the Authority;

(4.) Prevention of severe overcrowding expected to result from increased enrollments, which
must be substantiated, as determined in the judgment of the Authority;

(5.) Replacement, renovation or modernization of the heating system in any schoolhouse to
increase energy conservation and decrease energy related costs in the schoolhouse, as determined
in the judgment of the Authority;

(6.) Short term enrollment growth, as determined in the judgment of the Authority;

(7.) Replacement or addition to obsolete buildings in order to provide a full range of programs
consistent with state and approved local requirements, as determined in the judgment of the
Authority; and

(8.) Transition from court-ordered and approved racial balance school districts to walk-to, so-
called, or other school districts, as determined in the judgment of the Authority.

This Form is NOT an application for funding. Submission of this Form in no way commits the Authority
to accept an application, approve an application, provide a grant or any other type of funding, or places
any other obligation or requirement upon the Authority.

The application will be a separate document(s) that must be completed and submitted to the Authority for
consideration for a grant pursuant to M.G.L. ¢. 70B and the Authority’s regulations and policies. The
Authority will not consider any project for funding without a properly filed application. The Authority
will not accept any applications for funding until after July 1, 2007, or such later date as may be
determined by the Authority.

Submission of this Form does not commit a city, town or regional school district to filing an application
for funding with the Authority.
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Instructions for submission of this Statement of Interest Form:

This Form must be completed by a city, town or regional school district and submitted to the Authority
BEFORE filing an application with the Authority pursuant to M.G.L. c. 70B and the Authority’s
regulations and policies. This Form will be a prerequisite for presenting an application to the Authority.

The Authority expects that this Form can be completed at no cost to the city, town or regional school
district. The Authority will NOT reimburse for any expenses that may be incurred in connection with the
completion of this Form.

A separate Statement of Interest Form should be submitted for each school for which the city, town or
regional school district may have an interest in applying to the Authority for funding. Please identify the
priority category(s) for which you are expressing interest, provide a brief description of any deficiencies,
and provide any readily available supporting documentation. More than one priority may be checked off
for each school.

In the case of a city, majority votes of both (1) the City Council/Board of Aldermen AND (2) the School
Committee, authorizing the Superintendent to submit this Statement of Interest Form to the Massachusetts
School Building Authority, taken in accordance with the local charter, by-laws, or ordinances, are
required. In the case of a town, majority votes of both (1) the Board of Selectmen or the equivalent
governing body AND (2) the School Committee, authorizing the Superintendent to submit this Statement
of Interest Form to the Massachusetts School Building Authority, taken in accordance with the local
charter, by-laws, and ordinances, are required. If the school district is a regional school district, a vote of
the Regional School Committee authorizing the Superintendent to submit this Statement of Interest Form
to the Massachusetts School Building Authority is required. A form of each vote required is set forth on
page 12 of this Form. Proper documentation of each vote must be submitted with this Form, as described
on page 12.

Additionally, this Form must be signed and certified by (1) the Local Chief Executive Officer*, (2) the
Chairperson of the School Committee, and (3) the Superintendent. Certification information can be found
on page 13 of this Form.

* Pursuant to M.G.L. c. 7, § 4 and c. 31A, § 2, Local Chief Executive Officer means: in a city or town with a manager form of
government, the manager of that municipality; in other cities, the mayor; and towns, the board of selectmen, unless the town has
designated some other office. Regional School Districts are exempt from the Local Chief Executive Officer signature and
certification requirement.

Please do NOT submit applications, design documents, plans, schematics, or drawings with this
Form. This Form is NOT an application for funding. The Authority will not accept any
applications or design documents, plans, schematics, or drawings prior to July 1, 2007 or such later
date as may be determined by the Authority.

Please note that, in some cases, the Authority may need to clarify the contents of this Form with the
city, town or regional school district. The Authority reserves the right to request and obtain
additional, follow-up information from the city, town or regional school district.

This Form, as signed and certified, along with the local vote described herein, must be returned to:

Massachusetts School Building Authority
3 Center Plaza
Suite 430
Boston, MA 02108
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School District: Wayland District Contact:
Name of School: Wayland High School Date:

Enrollment Projections

Please provide the following enrollment information for EACH school building within a
district if this Statement of Interest Form is intended to describe conditions associated with
Priority 2 (existing severe overcrowding), Priority 4 (future overcrowding) or Priority 6
(short term enrollment growth).

(NESDEC )

Existing Enrollment (FTE)
School Year K 1 2 3 4 5 6 7 8 9 10 11 (2

2006 2311234 (233|214

Projected Enrollments (FTE)

School Year K h p B B |5 b F B 9 10 11 12
2007 233 [ 230 232 230
2008 234 | 232 | 228 | 229
2009 227 | 233 230 225
2010 245 | 226 | 231 227
2011 199 | 244 | 224 228
2012 218 | 198 | 242| 221
2013 236 | 217 | 196 | 238
2014 201 [ 235 215 193
2015 219 | 200 | 233 212
2016 177 | 218 | 198 | 230
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School District: Wayland District Contact:
Name of School: Wayland Middle School Date:

Enrollment Projections

Please provide the following enrollment information for EACH school building within a
district if this Statement of Interest Form is intended to describe conditions associated with
Priority 2 (existing severe overcrowding), Priority 4 (future overcrowding) or Priority 6
(short term enrollment growth).

(NESDEC )

Existing Enrollment (FTE)

School Year K 1 2 3 4 5 6 7 8 9 10 11 12

2006 234 243 244

Projected Enrollments (FTE)

School Year K 1 23| 4 5 6 7 8 9 10 11 12
2007 253 | 236 | 245
2008 204 | 255 | 238
2009 224 | 206 | 257
2010 243 | 226 | 208
2011 206 | 245 | 228
2012 225 | 208 | 247
2013 183 | 227 | 210
2014 192 | 184 | 229
2015 1751 194 | 185
2016 167 | 176 | 196
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School District: Wayland District Contact:
Name of School: Claypit Hill School Date:

Enrollment Projections

Please provide the following enrollment information for EACH school building within a
district if this Statement of Interest Form is intended to describe conditions associated with
Priority 2 (existing severe overcrowding), Priority 4 (future overcrowding) or Priority 6
(short term enrollment growth).

(NESDEC )

Existing Enrollment (FTE)

School Year K 1 2 3 4 5 6 |7 |89 10 11 12

2006 | 85| 82 104 93| 87 119

Projected Enrollments (FTE)

School Year K 1 2 3 4 5 6 7 8 9 10 11 12

2007 | 68 91| 84| 106 | 100 | &9

2008 | 721 73] 92 89 | 109 [ 98

2009 | 66 | 77| 74 98 | 92| 106

2010 | 63| 70| 78 79 | 101 90

2011 | 72 67 ] 71 83| 82 98

2012 | 72| 77| 68 76 | 86| 80

2013 | 72| 77| 78 731 78| 84

2014 | 72| 77| 78 83| 75| 77

2015 | 72| 77| 78 83| 85| 73

2016 | 72| 77| 78 83| 85| 83
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School District: Wayland District Contact:
Name of School: Happy Hollow School Date:

Enrollment Projections

Please provide the following enrollment information for EACH school building within a
district if this Statement of Interest Form is intended to describe conditions associated with
Priority 2 (existing severe overcrowding), Priority 4 (future overcrowding) or Priority 6
(short term enrollment growth).

(NESDEC )

Existing Enrollment (FTE)

School Year K 1 2 3 4 5 6 7 8 9 10 11 12

2006 58 61 66 66 52 68

Projected Enrollments (FTE)

School Year K 1 2 3 4 5 6 7 8 9 10 11 12

2007 | 43 ] 58] 55] 65| 62| 60

2008 | 46| 47| 61| 55| 67| 65

2009 | 421 491 491 60| 57| 71

2010 | 40| 45 ] 52| 49| 62| 60

2011 | 45 43 47| 51| 51 66

2012 45 49| 45] 47| 53| 54

2013 45 49| 51 45| 48| 56

2014 | 45 49| 51| 51| 46| 51

2015 45] 49| 51| 51| 53| 49

2016 | 45 49| 51 51| 53| 56
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School District: Wayland District Contact:
Name of School: Loker School Date:

Enrollment Projections

Please provide the following enrollment information for EACH school building within a
district if this Statement of Interest Form is intended to describe conditions associated with
Priority 2 (existing severe overcrowding), Priority 4 (future overcrowding) or Priority 6
(short term enrollment growth).

(NESDEC )

Existing Enrollment (FTE)

School Year K 1 2 3 4 5 6 7 8 9 10 11 12

2006 | 44 55 62 61 63 67

Projected Enrollments (FTE)

School Year K 1 2 3 4 5 6 7 8 9 10 11 12

2007 | 39| 58| 57| 68| 60| 55

2008 | 41| 47 63 ] 58| 65| 6l

2009 | 38 49| 51 ] 64| 55| 66

2010 | 36| 45| 53] 51| 60| 56

2011 | 41| 43| 48| 54| 49| ol

2012 | 41| 49| 46| 49| 51 50

2013 | 41 49| 53| 47| 47| 52

2014 ] 41 ] 49| 53| 53| 45| 47

2015 41 ] 49| 53] 53| 51 45

2016 | 41| 49| 53| 53| 51 52
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Priority 1: Replacement or renovation of a building which is structurally unsound or
otherwise in condition seriously jeopardizing the health and safety of school children, where
no alternative exists.

Please provide a detailed description of the perceived health and safety problems below. Attach copies of
orders or citations from state and/or local building and/or health officials.

At least four independent groups found the physical plant at Wayland High school deficient (the recent
state building audit, two architectural firms, and the 2005 NEASC Commission visit). Each performed
extensive reviews to determine the facility’s adequacy as a safe educational environment. Details are in
the reports attached. They are the 2002 Feasibility Study by Dore and Whittier, the 2003 Report of the
High School Study Committee, the 2004 Report of the High School Building Committee, the 2004
Preliminary Design Report prepared by HMFH Architects and Turner Construction Company, and the
2005 Report of the NEASC (New England Association of Schools and Colleges).

The findings of all these groups were consistent. Though the facility has been well maintained, many
systems are near or beyond their expected life and need replacement or significant upgrades, including
HVAC, plumbing, electrical, and sewage disposal (currently under EPA directives). The roofs need
immediate attention. There are no structural impediments to renovation, but the facility should be
brought up to current lateral-load safety standards. Handicapped accessibility and ADA compliance are
absent and will require extensive modifications. There is no fire-safety sprinkler system in most of the
buildings. Significant asbestos-containing material and PCB-containing items on site require abatement.
These health and safety issues are significantly compounded by the overcrowded conditions at Wayland
High School.

Please describe the measures the School District has taken to mitigate the problem(s) described above.

The school district has spent considerable time investigating both long and short-term solutions to these
issues. After a $50,000 feasibility study in the fall of 2002, voters approved creating a High School
Building Committee (HSBC) and appropriated $355,000 for the conceptual design of a new or renovated
high school. The HSBC selected Turner Construction as project managers to oversee the conceptual
design phase. HMFH Architects were hired to study existing conditions at the high schools and assist the
HSBC in deciding whether to renovate the existing facilities or build new instructional spaces.
Conceptual drawings were completed in November 2004 and the public was told that a new $57.3M high
school complex would best meet the immediate and long-term secondary needs of the community. In
January 2005, two years after the state’s School Building Assistance moratorium was announced,
Wayland voters were asked, and declined, to support a debt exclusion override of $4,232,000 for design
fees for a construction/renovation/expansion of Wayland High School. Despite this rejection, the
Wayland High School Building Committee remains charged with developing a long-term solution.

The April 2006 Annual Town Meeting allocated $50,000 to hire a professional to identify the most

critical areas and begin to correct egregious problems. This short-term plan will attempt to address
immediate health and safety issues, while balancing the costs against the long-term construction or

renovation of the entire facility.
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Priority 2: Elimination of existing severe overcrowding.

Please describe the existing conditions that constitute severe overcrowding.

Lack of space is one of the most significant issues facing Wayland High School. The NEASC Report of
the Visiting Committee in April 2005 found that most classrooms are too small, they are overused, and
there is insufficient common and storage space. It called the overcrowding “severe” and also said, * the
athletic facilities are inadequate and compromise the program, the Little Theatre seats only 1/3 of the
student body, and no space exists for holding full school assemblies other than the field house and even
there portable chairs have to be added.”

Classrooms are woefully undersized. Many of them are more than 30% smaller than the former state
minimum and 40% smaller than the new regulations, even though class sizes range up to 29 students. For
example, in the Language Building, there are seven classrooms that range in size from 486sf to 591sf,
well below the state’s recommended size of 750-900sf. In the Science Building there are four science
labs ranging in size from 776sf to 982sf(compared to recommended lab size of 1200sf), a computer lab of
429sf, and four classrooms ranging in size from 315sf to 588sf. The small classroom size does not allow
for modern teaching methods, like breaking into small groups within a room or having students face each
other for discussion. According to the NEASC, they are “too small and crowded to accommodate the
implementation of active learning strategies essential to the instruction of adolescents.”

The high utilization of classrooms has many negative aspects. It is not possible to schedule study halls or
designate study areas. There is inadequate space for collaborative student activities and special education
programs. There is no time for teachers to set up classrooms, so that lesson plans are compromised,
especially in the sciences. Many teachers are “bumped” to other classrooms and must transport materials
in the short passing time between classes. As the facility has become more crowded, subject area
“reference centers” have been eliminated and converted to office or classroom space. At WHS, students
are not scheduled 100% of the day, giving them freedom to study and work with their peers or meet with
teachers. This is a key feature of the program, yet it is compromised by a lack of space for these
activities.

Please describe the measures the School District has taken to mitigate the problem(s) described above.

In 2006, the School District added two modular science classrooms to the campus to ease the pressure on
the school’s heavily subscribed science program. At the end of the current school year (2005/2006), a
collaborative special education program will vacate classroom space it has occupied at Wayland High
School for more than 20 years. This area will be converted into two general-purpose classrooms. In
addition, the Town’s cable station WayCam currently occupies two classrooms. Over the coming year,
the School Committee will discuss with WayCam whether to relocate and resume classroom use of these
rooms. While these solutions relieve immediate classroom overcrowding and over-utilization, they do not
improve the quality of educational space throughout the schools.

To address the overcrowding in the Commons, the administration has scheduled additional student lunch
seating times. Three lunch periods now stretch from 10:45 AM to 12:15 PM.

Several years ago the staff dining room was converted to student use. Cafeteria overcrowding is
alleviated to some degree by the school’s “open campus” privilege, allowing upperclassmen in good
academic standing to leave campus to have lunch elsewhere in town.
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Priority 3: Prevention of the loss of accreditation.

Please provide a detailed description of the facility-related issues that are threatening accreditation.

In a letter dated November 20, 2005, the NEASC Accreditation Committee identified the following
facility-related issues as needing immediate attention. School officials were requested to submit a Special
Progress Report by April 1, 2006 providing detailed information on action taken to address these
concerns:

provide sufficient classroom space to adequately meet the educational needs of all students
provide adequate, accessible, secure, and safe storage space throughout the facility

provide a facility that is fully in compliance with all building codes

provide a facility that is fully in compliance with ADA handicapped accessibility requirements
develop and implement a plan to provide a technology infrastructure that meets the instructional
needs of students and teachers

immediately remove storage shelves and furniture that block the required thirty-six inch egress
from all classrooms and corridors

provide contemporary science classrooms with one student lab station per student in the class
provide within the facility a common space for whole school assemblies and sufficient seating for
performance and theatrical events

provide sufficient space to accommodate the meetings teachers have with individual and small
groups of students

correct the conditions causing improper lighting, including glare

correct the conditions preventing proper air quality, heating, and ventilation in all spaces used for
instruction

correct all electrical system deficiencies

correct all athletic facilities deficiencies, including inadequate field drainage

Y VY Y VYVVVVY

YV VYV 'V

The Special Progress Report was also to include specific information on both short- and long-range plans,
including a timeline, to resolve all facilities, space, and health and safety recommendations identified
above. The NEASC advised the district of its “intent to monitor closely the school’s progress in
addressing these identified issues.”

Ultimately, the district must continue to develop a solution including significantly expanded and
renovated space. This is the charge that has been given to the High School Building Committee.

Please describe the measures the School District has taken to mitigate the problem(s) described above

On March 15, 2006 Principal Charles Ruopp wrote a letter to the NEASC Commission describing the
long and short-term solution for each of the bulleted items. See Attachment “A”.









































