WAYLAND HIGH SCHOOL
PRELIMINARY DESIGN REPORT

NEXT STEPS

With the completion of this report the programming and preliminary design phase of this project is complete. The next
step is to educate the citizens of Wayland about the findings of the study and its design recommendations in preparation
for the late January town-wide votes. To this end the Committee and the design team will work together to prepare
display boards, fact sheets, and a mailer that will be sent out to all Wayland voters. Three additional public forums are
planned for the public to review the entire design in detail.

On Thursday, January 27", 2005 there will be a Special Town Meeting vote to authorize $4,232,000 for design and
project management and all other expenses necessary to complete design through bidding.

If the project design funds are approved by the voters the proposed schedule in this report starts design immediately.
The remainder of the winter months and spring will be an intensive period of review of the current design with the
school departments and development into more detailed design. Of particular timing importance is the schedule for the
initial design of testing strategies for the waste water treatment plant so that testing procedures can be approved by
DEP and begun on the site by early April when ground water is highest. All other review with town boards and
commissions as well as site and environmental permitting will be completed during this second design phase.

Near the end of the design and bid phase the School Committee would then be expected to propose a second
round of override and Town Meeting approval to fund the construction portion of the project after construction
bids are received.

See Figure 11.1 Schematic Design through Bidding Phase Work Plan for a look forward to the proposed activities,

reviews, permitting, and deliverables of each future design phase. The construction schedule has not been shown on
this figure but may be reviewed in detail in Chart 8.5 Project Schedule.
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Schematic Bidding
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Work Plan

November 18, 2004
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Schedule

1 Schematic Design (SD)

Activities

Complete Site Survey

Review design with each department in detail
Confirm educational program

Visit example new schools with HSBC - LS, Capuano

Review design with all town departments
Review design with MSBA

Integrated Team SD Design Charrette
Review major material/system selections
Develop Sustainable Design Upgrade Matrix
Develop Technoology Plan

Complete remainder of HazMat testing
Complete traffic study

Complete Schematic Design Drawings

Sumbit Environmental Notification Form (ENF)
Reviews / Permitting

DEP/BOH Review of WWTP Preliminary Design
DEP/BOH approval of groundwater monitoring plan for WWTP

Zoning/Planning review of parking plan
Zoning update on site plan, building locations, floodplain
Conservation Commission preliminary review meeting

Review Traffic Report w/ Fire, Police, Highway
PM Review 100% SD Cost Estimate

Deliverables:
Workplan

Executed Contract
HazMat Testing report
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Traffic Study
Site Survey
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Environmental Notification Form (ENF)

Technology Plan

Sustainable Design Matrix
100 % SD Cost Estimate
100 % SD Design Drawings & Specifications

Design  Development (DC

Activities

PM review of SD documents

Client Sign-off on Schematic Design

Review scope in each space in detail with school staff

Complete preliminary Energy Modeling

Complete daylight modeling

Review design with appropriate town departments, community
Reviews / Permitting

Zoning preliminary review of site plan, building locations

Receive approval of ENF from ConCom, Planning, BOH
Review design with Fire & Police

PM Review 100% DD Cost Estimate
Deliverables:

Preliminary Energy Modeling
100% DD Cost Estimate

100 % DD Design Drawings & Specifications
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FIGURE 11.1 SCHEMATIC DESIGN THROUGH BIDDING PHASE WORK PLAN
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Legend
Owner / HSBC action

Project Manager Review
Town Board or Commission Approval

Architect Submission
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Schedule

3 Construction Documents

Quality Control
Activities

PM review of DD documents

Client Sign-off on Design Development

Review detailed design with staff specialists as needed
Review detail design with town officials as needed

Review design with MSBA
Complete final energy modeling
Submit applications to utilities for rebates

PM review of 100% Construction Documents
Prequalify General Contractors and Subcontractors

Reviews / Permitting
Site Plan Review by Zoning BOA
Zoning BOA Site Plan approval

Submit Notice of Intent (NOI) to Conservation Com. (75% CDs)
ConCom publish Order of Conditions

Fire Chief sign off on CDs
Building Inspector sign off on CDs

PM Review 80% CD Cost Estimate
Deliverables

50% CD Drawings & Specifications
80% CD Drawings & Specifications
80% CD Cost Estimate

100 % CD Drawings & Specifications
Bid Documents (after QC)

Utility Rebates Applications
MSBA Submission

[4 Bidding
Approve Preferred Option
Activities
Issue clarifications
GC & Subcontractor Bid Openings

Complete Construction GC/Owner Contract after funds approved
Deliverables

Addenda

5 Waste Water Treatment

Activities/Permitting
General Scoping with DEP

On-site testing & monitoring

System Design

Apply for Groundwater Dsicharge Permit - BOH/DEP
Permit Issuance

Bidding
Sign Construction Contract after funds approved

Deliverables
Progres Documents with activities above

Construction Documents

Cost Estimates

6 Comm'ty info & approva

Informational Sessions (2 weeks after
Deliverables:
Informational Materials - at 100% SD, DD, & CD phases

Communication Activity to support bond authorization
Proposition 2 1/2 Override Vote - date TBD

Bond Authorization for Construction Funding - date TBD
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