Measures Relative to Mission goal team

DRAFT Minutes from 6/5/2007 meeting (7:00a-8:30a, Claypit Hill Elementary School)

Attending: Sean Carabatsos, Jeff Dieffenbach, Steve Goldstein, Jim Lee

The team discussed its 6/18 presentation to the School Committee.

« What has the goal team been doing? (Jeff)

«  Why measure achievement against mission? (Sean)
« What do we recommend be measured? (Jim)

«  What kind of effort will it take? (Cyndy)

« How will this benefit us? (Cyndy)

« How might this move forward? (Steve)

Several comments were made.

« Make sure that the language is consistent with education, not business/other
« Starting point is our existing measurement
« Who will manage the measurement process, both startup and ongoing?

« Our current operations are characterized by many successes and underlying systems;
adding more has always been limited by resources; adding systems will help us better
extend our successes

The team discussed several additional measures.
« continued discussing identified measures with the objective of recommending in favor,
against, or further consideration.
2, STAFF PERFORMANCE

2.3 Instruction and Service Delivery Quality

« 2.3.3 — Percent of staff demonstrating competency vs. defined curriculum — NO
« 2.3.4 — Parent satisfaction with teachers and staff — YES

2.4 Professional Development and Status

» 2.4.1— Percent of staff trained in best practice — TBD

« 2.4.2 — Percent of budget, number of hours spent on professional development — YES



