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Results and Recommendations

The Community Relations Subcommittee was charged with informing the community about the progress and results of the study, soliciting feedback for use during the study, and with developing a plan that would meet with broad public support in the community.

During the study, the subcommittee developed and implemented a community awareness campaign, which included two community forums at the High School.  We documented the resulting feedback from attendees and circulated these reports to the rest of the HSSC.

The subcommittee also developed a plan (included below) for communicating the HSSC recommendation and the School Committee’s decisions to the community.  The intent is to penetrate the entire Wayland community with accurate, clear and factual information about the School Committee’s proposal.  To assist the School Committee in implementing this plan, a small group from the Community Relations Subcommittee has agreed to help draft the materials listed below.  All documents will be submitted to the School Committee for final review and approval, and will be released by them.

Communications Activities during the Study

The Community Relations effort during the HSSC Study included the following tasks and activities:

1. Planned and conducted two Open Forums and Tours at the High School, August 26 and September 4.

2. Made contact with the media contact was made, developed press releases with Forum information submitted to local papers, and made follow-up contact.

3. Displayed sandwich boards at major intersections around town.

4. Created a database of community leaders and prepared a mailing, making them aware of the forums and asking for help in publicizing them.

5. Posted flyers around town. 

6. Coordinated with WayCam to run a video version of the tour. 

7. Distributed a survey to the forum attendees, and documented the results. 

8. Documented the results of the public comments and questions during the forums.

9. Communicated the feedback to the HSSC.

Plan for Publicizing the School Committee’s Recommendation

This subcommittee developed the following plan for communicating the School Committee’s final recommendation to the community, and we recommend this plan be implemented.

Elements

1. News media, including cable channel

2. Flyers and postings around town, including sandwich boards, and backpacks at school for informational purposes only

3. Direct mailings

4. Email and electronic mailings, also website postings

5. Personal contact, phone contact

Forums and Presentations

1. Schedule and conduct 4-5 town-wide forums, to present the recommendation and solicit feedback.  The forums should not be targeted to any specific group but should be open to the whole community.  They should be scheduled in such a way as to accommodate all groups, however.

2. Additional smaller, more intimate forums can also be scheduled, if time permits and the School Committee feels this would be valuable.

Media

Issue press releases, including calendar sections for key dates.  Include:

1. School Committee Announces HSSC Findings, Makes Decision

2. School Committee to Hold Public Forums, Make Presentations

3. Public Input is Processing, Warrant is Finalized

4. School Committee Encourages Voters to Attend Town Meeting/Turn out at Polls

Make follow-up phone calls to media.

Flyers and Postings

Using list of locations around town, develop flyers and post as follows.  Also distribute to community leaders to ask for inclusion in their newsletters or packets.

Content:

1. Schedule of Public Forums, urge voters to attend to get more info

2. As election date approaches, remind voters of dates and times

Email

Using School Committee email list.

1. Announcement of final recommendation by HSSC 

2. Announcement of dates moving forward

3. Reminder of key community forum dates

4. Reminder to vote/attend town meeting

Direct Mail

To all registered voters:

After final warrant, letter summarizing contents of warrant and School Committee’s position and rationale;  where to get more info, urge to get out to vote

To community leaders:

Letter asking to help publicize forums and encourage voters to attend.

Personal Contact

To community leaders:

Call to ask for help in publicizing forums

Letters to the Editor

Establish a schedule to keep the public informed about the events planned.
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